Evaluation of the business side of the group practice.
Because of the changes and complications affecting the business of health care, medical practices need to evaluate whether or not they are getting the best management for their money. Two options presented in this article are hiring a professional management firm or creating an internal management team. The points to be addressed include evaluating the various professional management firms available, determining the necessary skills for an internal management team, determining the business functions the team or firm will perform, considering the right factors when selecting a legal or accounting firm, and evaluating performance on an ongoing basis.